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Chairman’s letter

Dear fellow Owners,

This year has flown by and 2025 is almost
upon us. For the Lakelands Committee

our attention has focussed on the ongoing
operations, complying with the ever-
changing health and safety legislation, the
viability of the Club and the funding available
for further refurbishments and updates.

To this end | am very pleased to say that we
have signed a five-year contract extension
with Resort Solutions who will continue to
manage the Lakelands on our behalf.

Regarding viability, 2024 has gone well.
Thanks to the loyalty of our members, we

have collected 99.5% of the management
fees. Additionally, our rental income for Club
owned stock has increased by £30,000
compared to 2023. This extra income

has been important as we have had extra
expenditure on one-off exceptional costs
including remedial Fire and Safety work to
satisfy new legislation including an upgrade to
fire alarm systems, work on the chimneys in
the phase 1 buildings and the replacement of
the facia board above apartment Wansfell A.

We meet in October each year to review
progress and set the budget for the following
year. Last year we approved expenditure
on sofa beds and mattresses. The latest



forecast for our 2024 finances is that we
will meet this year’s target to build funds for
further improvements. This has allowed us
to approve the upgrade of the WiFi network
for the resort. The work is planned to take
place in the December 2024 and January
2025 maintenance weeks.

At the October meeting we also review

and set the maintenance fees to cover our
ongoing costs. Unfortunately, our 2025
costs will increase above inflation for two
main reasons. Firstly, the relief given for
business rates in the hospitality industry
has been reduced in the latest government
budget, taking effect on 1st April 2025 and
secondly the changes made to Employer
National Insurance Contributions will have
an impact on operating costs. Additionally,
our favourable fixed price contracts for gas
and electricity are up for renewal and the
new tariffs negotiated are higher. In order to
subsidise the higher costs, we have taken the
decision to increase the weekly utility by £5.

Weeks Sleep4 Sleep 6

51,52 & 01-14 £45 £50
15-26 £30 £35
27-39 £20 £30
40-49 £35 £45

To some extent the increase in operating
costs have been partly mitigated as we

have secured rentals for the Club’s stock of
high season apartments, and we continue

to seek ways to boost rentals in low season
weeks. However, the fees for 2025 will have
to rise above inflation to meet these cost
increases.

2025 maintenance fees

My letter to you accompanies the invoices
for maintenance fees for the coming year
and | would urge you to pay them as you
normally would so that our resort remains
a wonderful place for us all to return to for
many years to come. The Lakelands is
collectively owned by us all as owners and
without us all paying our maintenance fees
there would be no resort for us to enjoy.

The maintenance fees for next year are set
as below:

Apartment Unit type 2025
on invoice Fee
Rothay 1,3,5 & 7 2L2 £766.53
Brathay 2,4,6 & 8 2B1 £681.04
Wansfell A & B 2L30r2B3 £750.93
Fairfield C 2L4 £782.13
Loughrigg D & E 1B5 £688.24
Brathay 9 1L6 £694.24
Brathay 10 1B7 £688.24
Rothay 11 2L8 £770.13

The fees have been set to cover the
anticipated costs for 2025, which as outlined
above have been affected by rising costs,
and to generate a surplus of £25,000 to
build up a fund for future replacements and
repairs. The Committee want to generate

a surplus to avoid the need to raise extra
levies to meet unforeseen expenditure. As |
reported last year, a rolling five-year capital
expenditure plan has been established
based on the regular monitoring that takes
place on an ongoing basis by Lisa and her
team, an annual detailed inspection of the
Resort by some Committee members, and a
five yearly inspection by a building surveyor.
The planned operating surplus for 2025

will be transferred into a fund to pay for the
expenditure requirements listed on this plan.

Ownership

The Club has 16 apartments, each one
available for 50 weeks a year, making a total
of 800, and of these 581 are owned by loyal
members with the remaining 219 available
for rent and sale.

In the high season the resort has a 90%
occupancy level but in the low season

this drops to an average of 50%. We

believe the loyalty of our owners should

be rewarded and we therefore propose

to offer our owners exclusive rental deals
and ownership deals for the available low
season weeks. Please see full details on the
owners only sales offer in the full version




of the newsletter which is available on the
owners’ section of the website:

| would also like to remind owners

that we have our own website
www.the-lakelands.co.uk. It is well worth
logging on and going to the Owners Section,
as there is so much information which will
help you with your travels and keep you up
to date with the Club news. You will also
find this year’s annual newsletter in the
owners’ section of the website.

It is in all our interests to spread the word
about the Lakelands and as owners you
are our best advocates so, please do follow
us on Facebook and Twitter and share

our posts and tweets with all your friends
and family. Please contact Lisa or Resort
Solutions for more information.

Staffing

The retention of staff continues to be difficult
in the hospitality industry, so | am delighted
that Lisa Holden, our Resort Manager,
continues to head up the onsite team, with
support from Alan from a maintenance
perspective. Unfortunately, Mel, who
covered housekeeping and administration,
has left us but thankfully Rachel has joined
our team, and Nick is working with Alan to
pick up maintenance issues. On-site staff
can be stretched at times and consequently
office opening hours may vary.

AGM

We intend to hold the next AGM in the
Midlands to facilitate travel from all over the
country. The venue will be The Three Swans
Hotel in Market Harborough on Wednesday
11th June 2025.

As per the Club’s Constitution my period

as a Committee Member terminates in
2025 and, after 8 years of challenging but
enjoyable work, | will not be standing for re-
election. There will therefore be a vacancy
on the Committee from June 2025 and |
urge anyone who wishes to put themselves
forward for consideration to notify Resort
Solutions and provide a short CV.

Finally, once again | would like to put on
record my thanks to all the staff, both at
Resort Solutions and at the Lakelands, for
the tremendous effort they put in on our
behalf. | would also like to thank you, the
Owners, for your continued support of the
Committee and the Club.

All the very best wishes to you for the
festive season and for a happy, healthy and
prosperous 2025. May your week in the
Lakes bring you sunshine.

With Best Wishes,

Laurence Taylor

Chairman

The Lakelands Owners Club

AGM News
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The 2025 Annual General Meeting for The Lakelands
Owners Club will take place on Wednesday 11th June
2025, starting at 11:00am.

There will be a vacancy on the committee following Laurence’s decision to retire. Any
owner who wishes to stand for election to the Committee should notify Resort Solutions by
Friday 11th April 2025 so personal statements can be included in the AGM notice which is

distributed to all owners.




Resort Update

Lakelands QR Code

All the “Welcome to The Lakelands”
information can now be found using this new
QR code. (It has changed recently)

You can find this code below, around the
resort, on the welcome letters you receive
from Resort Solutions and on the Lakelands
website.

Just scan the code with your smartphone to
access all the information you will need to
make the most of your stay.

A
Le

Share the love for The Lakelands

There are many ways to show everyone
how much you enjoy your timeshare at The
Lakelands. We have several social media
channels plus a Trip Advisor and Google
profile. You can find us on:

Facebook:
www.facebook.com/
thelakelandsownersclubambleside/

Instagram:
www.instagram.com/lakelandsowners/

TikTok:
www.tiktok.com/@lakelandsowners

YouTube:
www.youtube.com/@thelakelands4883

Trip Advisor
www.tripadvisor.co.uk/Hotel_Review-
g186319-d23702514-Reviews-The_
Lakelands-Ambleside_Lake_District_
Cumbria_England.htmI?m=19905

Google:
https://g.page/r/CeeyrVoC-W_XEAE/review

Car Parking at The Lakelands

As owners will be aware parking is tight
and many people do struggle to park in the
car park. There is one official space per
apartment. We have now sorted the parking
behind the houses, and we only have 2
spaces which are clearly marked out and
these are available on a first come first
serve basis. They cannot be reserved.

We have changed the car parking for phase
2 (A-E). There is no longer a spare parking
space here as we have now made the car
parking spaces wider due to issues with
small spaces and larger cars.

For those bringing more than one car and
find there is no on street parking left or the
2 spare spaces have been taken, owners
can purchase a 3 or 7 day parking permit
from any car park machine belonging to
Westmorland Furness Council and they
can be used in any of the council car
parks: www.westmorlandandfurness.gov.
uk/parking-streets-and-transport/parking/
parking-permits-day-passes-and-season-
tickets/how-buy-3-or-7-day-parking-pass

Due to essential maintenance the pool will be closed
from Saturday 14th December at 10am
and re-open on 23rd December 2024 at 2pm.
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Staff Update

As many of you know Mel, our Resort
Assistant, left at the end of the summer

to take over another Public House in
Carnforth. Recruitment in the hospitality
sector, especially the Lake District remains
challenging, and we were left without a
team member for a while. | am happy to say
that we finally found a great fit to the team,
Rachel, who joined us in October. Rachel
is familiar with the resort, being a member
of our cleaning team since summer 2021.
Rachel works part time, and you will find
her in Reception Wednesday-Saturday.
Rachel lives with her partner Gareth has a
daughter and 2 stepchildren and Tinker her
pet Springer X.

| am pleased to say that following the reports
at the AGM of some unpleasant behaviour
towards members of staff from some
owners, the number of such incidents has
greatly reduced. We are a small team, and
we work really hard to keep everyone happy
and safe onsite, and it is good to hear that
this is recognised and generally appreciated
by so many of our owners.

Swimming Pool Update

After the AGM in June this year the
committee have had several conversations
regarding the pool opening hours and safety
precautions in place.

Lone bathing in the pool/spa is now
permitted Monday to Friday between the
hours of 9am and 4pm, when the office is
manned. All lone bathers are required to
sign in at reception and are given a token
which must be returned to the office on
exiting the pool. This is so we know all is ok.
This system has been working very well and
we thank all owners for their co-operation.

It was also agreed to extend the opening
hours of the pool, and the pool is now open
every day from 7am until 9pm, with last
entry at 8.30pm.

We have extended the opening times of the
pool for the Christmas and New Year period.
During this period, the pool will be open
every day except Christmas Day and New
Years Day

There will be slightly reduced opening hours
on Boxing Day and 2nd January when the
pool will open at the slightly later time of
10.30am. This is to ensure that the pool
water is tested prior to opening and make
sure the facility is safe for everyone to use.
Again, we thank everyone for their support
and co-operation.

Windermere Lake Cruises

We have partnered with Windermere Lake
Cruises to offer our guests a great discount
on their 24-hour Freedom of the Lake
Ticket and the Red Cruise (Waterhead

to Bowness). All you need to do to take
advantage of the discount is pop to the
Lakelands Reception and purchase

your ticket.

Lisa Holden
Resort Manager




Extraordinary OWNERS ONLY Offer
Purchase a low season week (weeks 2-6 or 43-49 incl)

just £295*
For any size apartment
Call The Lakelands to find out more!
01539 433777
Quote: Lakelands2025

*Subject to availability. Sales to complete by 315 December 2025



OWNERS BEWARE

Once upon a time......

Once upon a time there was a very intelligent timeshare owner. This owner
had enjoyed many many years of great holidays, but they reached a time in
their life when they were unable to travel anymore.

One day, whilst sipping a rather lovely cup of tea, they were called out of
the blue by a company they had never heard of before.

They did wonder how this company had got hold of their details and knew they owned
timeshare. However, on listening to the caller’s promise of taking their timeshare weeks off
their hands, and possibly helping them to win a case against their timeshare Club (which
had always looked after them in the past) and possibly benefiting from a large payout, they
decided to part with a large sum of money.

None of the promises were delivered. The owner
could not reclaim any of the money they parted with. PR The End

Here are some signs to help
you spot timeshare exit scams:

+ Unsolicited calls or messages offering
advice or assistance to get out of your
timeshare. “Guarantees” or “promises”
to cancel your timeshare contract.

+ Demanding you pay large up-front fees
before they do anything.

- Don’t believe in Fairy Tales, contact
your committee or RSL for advice.




EUROC

Update to

Timeshare Owners

from EUROC

In 2024, The Lakelands Owners Club and
Resort Solutions continued to support
EUROC (European Resort Owners’
Coalition), the independent and not-for-
profit organisation representing the best
interests of timeshare clubs and their
owners’. This year, EUROC was approved
by UK trading standards.

Like many other sectors and the world
around us, all our members clubs continue
to adapt to an ever-changing landscape.
EUROC acknowledges and thanks all the
resort staff, the team at Resort Solutions
and your owner committees for their
continuous hard work and efforts to ensure
that their clubs and resorts keep pushing
forward, adapting and embracing whatever
is put in front of them.

Most importantly, EUROC recognises you
as a timeshare owner for your continuous
support, loyalty and commitment to

your timeshare clubs in this fast paced,
changing world. We know that thousands
of timeshare owners continue to thoroughly
enjoy and value their time at their home
resorts year after year, therefore at any
opportunity, please do promote how much
you Love your Timeshare!

EUROC continues to highlight caution to
timeshare owners about engaging with
companies who advertise their timeshare
related services by a radio advertisement
or make unsolicited contact, such as by

email, phone or text. Such companies may
offer owners ways of exiting their timeshare
or an offer that is too good to be true. In
some instances, some owners have sadly
parted with large sums of money and have
fallen victim to timeshare related fraud.

As always, it is very important that you
always stay alert to this type of activity

and tread with caution before engaging
with a 3rd party company. Always check
the company credentials before engaging.
If you wish to discuss your timeshare
ownership at any time, please contact the
Resort Solutions customer service team on
01858 431160 and do not engage with any
3rd party company to be on the safe side.

In our experience, your home resort/
club and Resort Solutions are very keen
to help and support their members with
any questions or challenges that are
being encountered with their timeshare
membership.

Our EUROC Timeshare Support Hub
service is dedicated to aiding timeshare
consumers across Europe. The free
service offers useful information, general
advice and signposting for all timeshare
consumers.

Please visit the EUROC website where you
will find lots of useful information, news
updates and owner testimonials.
https://euroc.org/




Your Club Constitution

The Club’s constitution provides a
legal framework to your timeshare
ownership and sets out the rights
and responsibilities of timeshare
owners. It serves to protect owners
by establishing clear guidelines

for the use, management, and
maintenance of the resort.

1. Ownership Rights
The The constitution clearly defines the
ownership rights of each timeshare owner.

2. Usage Rules

It establishes the rules and regulations

for occupying an apartment, which helps
prevent conflicts among owners and allows
the onsite management team to provide a
consistent holiday experience.

3. Maintenance and Upkeep

The document outlines responsibilities for
the maintenance and upkeep of the resort
ensuring that it remains in good condition
and that all owners contribute fairly.

4. Dispute Resolution

The constitution includes mechanisms
for resolving disputes between owners or
between owners and the committee. This
protects the rights of owners and ensures
that disputes are handled in a structured
and fair way.

5. Management and Governance

It defines the governance structure of the
timeshare Club, including the roles and
responsibilities of the committee. This
ensures that there is clear accountability
and that decisions are made in the best
interest of all owners.

6. Voting Rights
The constitution outlines the voting rights

of owners on major decisions affecting the
Club. This democratic process ensures that
owners have a say in important matters,
including changes to the constitution itself.

Changes to the constitution typically require
a super majority. — in most clubs, 75% of
votes cast.

A 75% majority ensures that a significant
portion of owners must agree before any
changes are made. This protects owners
from having the constitution changed in
ways that could negatively affect the rights
or best interests of a minority. It prevents

a small group from imposing changes that
might benefit them at the expense of others,
or even forcing the closure of a Club

A 75% majority requirement for changing a
timeshare constitution is designed to protect
owners’ interests, maintain stability, prevent
frequent and potentially disruptive changes,
and ensure that any amendments are made
with broad and comprehensive support. This
high threshold helps safeguard the integrity
and value of the Club for all owners.

7. Transfer of ownership
It provides guidelines for transferring or
reselling timeshare weeks.

8. Protection Against Default

The document outlines the consequences
of failing to pay maintenance fees or comply
with rules, as well as the procedures for
handling defaults. This helps protect the
financial stability of the Club and ensures
that all owners fulfil their obligations.

9. Legal Jurisdiction

The constitution sets out the legal
jurisdiction under which the Club is
governed.




Advice For Owners

If you choose not to travel to your ownership
here is a list of options available to you:

Request an internal exchange in the same
maintenance fee year

Owners are able to request an internal exchange for occupancy into another week in
the same maintenance fee year, subject to the request being made at least 8 weeks
in advance of the start date of your owned week and there being available like-for-like
inventory into which to exchange.

All internal exchanges are subject to an admin fee of £70, which applies to each block of
weeks you are moving. For example, if you own two weeks in June and you would like
to take those weeks in December, the charge would be £70 for arranging the internal
exchange. However, if you wanted to take one week in October and the other week in
December, the charge would be £140, as that would represent two separate bookings.

If you would like to enquire about availability for an internal exchange, please contact
Resort Solutions on admin@resort-solutions.co.uk

Place your weeks on Gift it
the rental program You can allow your family

or friends to use your week(s).

You can place your week(s) up for rent
Just let RSL know prior to travel.

with Resort Solutions by requesting,

completing and returning a rental ] ]
agreement form and we will do our best Whatever you decide to do with

to rent it out for you. Contact RSL on your week, p/ease complete
admin@resort-solutions.co.uk .

the on-line planner or return
If you change your plans and decide the comp/eted paper version

to occupy the week, then please let us
know before you confirm any flights etc.
RSL will contact you to advise when the

enclosed with your invoice.

week has been rented out and confirm Now more than ever it is essential to
any credit made to your account. You ensure that you have adequate travel
can request this refund once the start insurance. Individual insurers will
date of the week has passed. have their own policies with respect to

timeshare ownership.



https://secure.resort-solutions.co.uk/planner/

Holiday Planner

Don’t Forget To
Send Us Your
Holiday Planner

Resort Solutions plan for your holiday

to ensure it is everything you want it to

be, but they can only do that with a little
information from you; this is why sending in
your completed holiday planner in advance
of your travel date is so important.

Please remember to check the start dates
of your accommodation on your resort
calendar or confirm with Resort Solutions
before you travel or book flights!

Your planner is enclosed with your invoice
pack and asks to advise of your arrival
times and any special requests. They
can be completed and posted back or
completed on-line by visiting
www.resort-solutions.co.uk.

When completing your planner on-line,
if you do not receive this message, then
please contact Resort Solutions.

If the resort knows your arrival time (and
any requirements you may have) they will
endeavour to have your apartment ready
for you wherever possible, but please
remember official check-in time is 4pm.

It is also important to let Resort Solutions
know if you are not intending to use your
apartment.

« If you are sending guests,
then please let RSL know
the details so your Club can
welcome them in the way
that you would like them to
be welcomed.

* Please make sure your
guests have all the
information they need prior
to arrival, this is especially
important if they plan to
arrive outside of reception
hours

- If you are not intending to
travel at all then please let
Resort Solutions know —
they may be able to rent
your week out for you.

Whatever your plans,
have a great holiday!




Paying your Invoice

On the reverse side of your invoice you
will find all of the options available to make
your Maintenance Fee payment, including
bank transfer, Direct Debit, or with a credit
or debit card online.

It is essential that you quote your Owner
Number as a reference with every
transaction made. You will find your
Owner Number in the box at the top right-
hand corner of your invoice.

Cheque Payment
*Please note that we no longer accept
payments by cheque.

In line with many other businesses and
following the announcement of the closure
of our local bank branch, we will no longer
be accepting cheques as a means of
payment.

Direct Debit

Don’ forget you now have the option to
pay your invoice by Direct Debit over

12 months. There is no administration
fee if you elect to pay by this method,
and you can pay your 2025 invoice over
6 months with the option for 2026 fees

(and subsequent years) to be paid over

12 months. Simply return the completed
Direct Debit Mandate enclosed with your
invoice pack and indicate which direct debit
option you wish to opt for.

Once the Direct Debit is in place, you will
not need to worry about your Maintenance
Fees again. Your completed Mandate will
be carried over from one year to the next
so there is no need to cancel and renew at
the end of each year. You will be notified of
your annual Maintenance Fee as usual in
December.

Don’t forget you can also pay
your Fees at any time, 7 days
a week on-line by visiting
www.resort-solutions.co.uk

We recommend that when using
the online payment facility, Owners
check their bank statement before
they call RSL with any queries.




Direct Debit Options

Your Direct Debit options for
annual Maintenance Fees

Resort Solutions Ltd continues to work with
your committee to provide the easiest and
most cost-effective methods of payments
for Owners.

Don't forget you have the option to make
12 monthly Direct Debit payments for your
annual maintenance fees.

This is available to all Owners with a UK
bank account.

All new direct debit instructions, in respect
of 2025 fees will be taken over 6 months
(January to June 2025) in accordance with
previous practice. The option to pay over
12 monthly payments will then come into
effect from July 2025 with respect to 2026
maintenance fees.

The 12 monthly plan takes six payments
in advance of the due date and then six
payments post due date.

The due date for your payment of your
2026 maintenance fee will be 1st January
2026. The programme will start six months
prior on 15th July 2025 and continue taking
monthly payments on 15th August, 15th
September, 15th October and so on ending
15th June 2026, which then completes the
12-month payment option.

The first five payments will be based on
the 2025 maintenance fees and when the
2026 maintenance fees have been agreed
by your committee, the system will simply
adjust the remaining payments to ensure
full payment for 2026 fees are taken over
the remaining 7 payments.

If this sounds like the thing for you then
please complete the Direct Debit Mandate
enclosed within your invoice pack by
ticking the appropriate direct debit box and
returning in the envelope provided.

If you need any further information on
these options, please contact the Customer
Services team at RSL on 01858 431160 or
email admin@resort-solutions.co.uk.

It really could not be easier, and you can
relax in the knowledge that payments for
your annual maintenance fees are being
taken in manageable amounts across
the year.

And remember
there is no charge
for Direct Debits!



Spring Offer for
The Lakelands

Owners receive an EXTRA £50 off these rental prices*



